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Value Prop: Fewer outages via forecast-driven inventory 

readiness

TAM: Mid–large municipal water utilities

Business Model : $150K / year SaaS subscription

Projections : 5 → 43 utilities (5 yrs)

 ~$14M cumulative net profit

ROI / Break-Even : Break-even: Year 2

    5-yr ROI: ~2,474%

Context

STOCKOUTS: The Problem

ROOT CAUSE: Aging pipes → Predictable + Unpredictable 

demand

Functional Design for Sim/Product
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Problem Statement & Con-Ops/Solution

1 STOCKOUT

13 STOCKOUTS

INVENTORY 

REORDER

INVENTORY 

REORDER


	Slide 1

